
 

 

REGULAR MEETING MINUTES OF THE  
DOWNTOWN DEVELOPMENT AUTHORITY/OWOSSO MAIN STREET 

CITY OF OWOSSO 
  

January 3, 2024, AT 7:30 A.M. 

CALL TO ORDER:  The meeting was called to order by Chair Jon Moore at 7:35 A.M. 

ROLL CALL:  Taken by Chair Jon Moore 

PRESENT:  Chair Jon Moore, Vice-Chair Lance Omer, Commissioners Daylen Howard, Allié McGuire, 
Robert J. Teich, Jr., Nicole Reyna and Bill Gilbert. Commissioner Josh Ardelean arrived at 7:54 A.M. 
  
ABSENT:  Commissioner Emily Olson 
 
STAFF PRESENT:  Lizzie Fredrick, DDA/OMS Director 
 
AGENDA:  

MOVED BY GILBERT, SUPPORTED BY MCGUIRE TO APPROVE THE JANUARY 3, 2024 DDA/OMS 
AGENDA AS PRESENTED. 
AYES:  ALL 
MOTION CARRIED 
 
MINUTES:   
 
MOVED BY HOWARD, SUPPORTED BY REYNA TO APPROVE THE DECEMBER 6, 2023 DDA/OMS 
SPECIAL MEETING MINUTES. 
AYE:  ALL 
MOTION CARRIED 
 
PUBLIC COMMENTS:  None.  
 
FINANCIAL REPORTS:  Fredrick presented the financial reports and answered questions. 
 
ITEMS OF BUSINESS: 

 
1. BOARD MEMBER AGREEMENT & JOB DESCRIPTION:  Moore presented the Board 

Member Agreement and Job Description and asked the Board to sign the agreement. 
 
Gilbert discussed the agreement and job description helping with Board Member onboarding. 
 

2. FY23-24 BUDGET AMENDMENTS:  Fredrick reviewed the proposed budget amendments 
highlighting the payoff of the DDA Revolving Loan Debt and that changes in programing, 
estimated revenue and estimated expenses will decrease the anticipated expenditures from 
the Fund Balance by approximately $5,000. 
 
MOVED BY HOWARD, SUPPORTED BY GILBERT TO APPROVE THE FISCALYEAR 
2023-2024 BUDGET AMENDMENTS AS PRESENTED. 
AYES:  ALL 
MOTION CARRIED 
 

3. DOWNTOWN PARKING:  Fredrick presented the proposed street parking updates and 
highlighted an error in the memorandum. 
 



 

 

Fredrick confirmed that the parallel parking spot to be removed is on W. Comstock Street 
instead of W. Exchange Street. 
 
MOVED BY HOWARD, SUPPORTED BY OMER TO APPROVE THE REMOVAL OF THE 
PARALELL PARKING SPOT ON W. COMSTOCK STREET NEXT TO THE EAST BOUND 
STOP SIGN AND UPDATING THE 15-MINUTE PARALLEL PARKING SPOTS ON PARK 
STREET AND E. COMSTOCK STREET TO A 2-HOUR PARKING LIMIT.  
AYES:  ALL 
MOTION CARRIED 

 
COMMITTEE UPDATES: 

1. Organization:  Moore reviewed the December Organization Committee minutes including 
updates on the Board Member Agreement, the creation of a Volunteer Appreciation Program and 
Community Newsletter. 

2. Economic Vitality:  Howard announced the Match on Main grant opportunity and shared that the 
Economic Vitality Committee needs a member from a traditional lending institution. 

3. Promotion:  Fredrick provided a recap of the New Year’s Eve event and updated the Board on 
the Chocolate Walk and Hype Team. 

4. Design:  Fredrick reviewed the December Design Committee minutes including updates on the 
Fountain Park Summer Expansion and Bridge Basket Program. 

 
DIRECTOR UPDATES:  Fredrick notified the Board that the Lapeer DDA and Main Street Board will be 
visiting Downtown Owosso on January 20th for their Board retreat and reminded the Board she’ll be gone 
at the beginning of May for the Main Street National Conference. 
 
BOARD COMMENTS:  None. 
 
ADJOURNMENT: 

MOVED BY GILBERT, SUPPORTED BY TEICH TO ADJOURN AT 8:49 A.M. 
AYES: ALL 
MOTION CARRIED 

 

NEXT MEETING FEBRUARY 7, 2024. 
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Owosso	Main	Street	-	Monthly	Report	-	December	2023

Assure	Station	Metrics	Monthly	Reporting

Average	Session	Duration	(Hours)

Average	Session	Charge	Time	(Hours)

Average	Session	Energy	(kWh)

Average	Session	Revenue	($)

Occupied	Hours

Charging	Hours 24.89

25.45

6.77

21.51

0.53

0.54

Company	Id
141801

Organization	Name
All

Port	Level
All

Month	End	Date
12/31/2023



Owosso	Main	Street	-	Quarterly	Report	-	2023	Q4

Assure	Station	Metrics	Quarterly	Reporting Company	Id
141801

Organization	Name
All

Port	Level
All

Quarter	Year
12/31/2023

98.86%

1.00%

Port	Utilization:	24	Hours

Blocked	% Charging	% Idle%

Average	Session	Duration	(Hours)

Average	Session	Charge	Time	(Hours)

Average	Session	Energy	(kWh)

Average	Session	Revenue	($)

Occupied	Hours

Charging	Hours 44.19

50.44

6.03

18.31

0.48

0.55

Service	Entitlement	Status	Breakdown	of	Assure	Stations

Expired 0-30	Days 1-6	Months 6-12	Months 1+	Year

Assure 20000

SW 20000

■	You	dispensed	more	energy	than	14.35	%	of	other	Assure	customers.
■	You	collected	more	fees	than	58.24	%	of	other	Assure	customers.
■	You	fueled	more	unique	drivers	than	26.80	%	of	other	Assure	customers.
■	Your	24	hour	charging	utilization	was	higher	than	3.43	%	of	other	Assure
customers.

Total	Revenue	($) Energy	(kWh) GHG	Savings	(kg) Gasoline	Saved	(Gal) Unique	Driver Session	Count
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Station	Name
Total	Energy

(kWh)
Total	Sessions Total	Fees	($)

Gasoline
Saved	(Gal)

GHG	Savings
(kg)

Charging
Hours

Occupied
Hours

Uptime	(%)

MAIN	ST	PLAZA	MAIN	ST	PLAZA	1
MAIN	ST	PLAZA	MAIN	ST	PLAZA	2 100.00%

100.00%
32
18

27
18

476
231

142
69

$	380.73
$	173.61

55
37

1,133
551



Discover the Charm  
of Downtown Owosso 
Explore the heart of our town, where history 
thrives, local businesses bloom and community 
bonds grow stronger with every step.

Blocks

Acres

Parcels

Public parking spaces

First-floor storefronts

Residential units

Restaurants

Retail stores

Increase in property 
values (2021–2022)

Owosso Main Street is  
making a real difference.
Downtown Owosso is hitting its stride with building back after 
the pandemic. With a host of youthful and tenacious partners 
contributing to this transition, Owosso Main Street has transformed 
its tagline to, “Learn our Story, Create Your Own.” This new tagline 
captures the historic preservation efforts of our city, while also creating 
space to welcome new storytellers and visionaries who will help co-
create our thriving downtown that is the heart of our community. 

Downtown’s Goals
• Day-trip destination 

• Increase upper-floor residential development/density

• Cultivate an environment that demonstrates a commitment to the 
development of businesses, housing and community organizations 
in downtown Owosso.

• Create and demonstrate a welcoming culture of hospitality for the 
visitors, businesses, and residents of downtown Owosso

• Expand and sustain a model of “coopetition” 
among downtown Owosso businesses, 
organizations and attractions

State of 
DOWNTOWN

18
108
249

1,731
117

100
10
32

9.6%

OWOSSO MAIN STREET     989.725.0571     downtownowosso.org

Engaged Redevelopment Ready Community® Master Level Main Street

2024 EDITION



Food & Drink
Brewery/brewpub
Farm-to-table
Steakhouse 
Breakfast/brunch restaurant
Mediterranean

Shopping & Retail 
Specialty foods
Grocery store
Arts/crafts/hobbies
Vintage/repurposed
Boutique ladies’/men’s clothing

• Vibrancy Grant

• Optimize Main Street

• Revolving Loan Fund: Loan

• Revolving Loan Fund: Grant

• Match on Main

• Retail promotion event

• Small business owner meetings

• Storytelling Series

Main Street is Helping Businesses Thrive

Placemaking initiatives, like the 
installation of the iconic red phone 
booth, enhanced downtown Owosso’s 
charm, fostering community 
engagement and preserving a piece  
of history.

TRANSFORMING OWOSSO’S DOWNTOWN

Over 70 helmets and 40 bikes were 
gifted to community members at Open 
Streets Owosso thanks to Owosso Main 
Street and the Shiawassee Family YMCA.

Downtown Owosso welcomed all  
with vibrant flowers and seasonal 
decor—a testament to our commitment 
to urban beauty and community pride.

REINVESTMENT 
STATS 2022–2023

“Moving into our downtown Owosso space has brought more 
community involvement which we love. Majority of our training 
clients are now locals which means we’re helping to make a direct 
impact on our community in a positive way. Downtown Owosso is 
continually changing for the better and we’re honored to be a part  
of it. ” 
	 —Kaylee VanAtta, Owner, Canine Unifursity

PRIVATE INVESTMENT

Program to date: $23,141,791

$398,163

Downtown Drive Time Markets 

In-demand Businesses

5 Minutes 10 Minutes 20 Minutes

Population 14,963 26,127 54,994

Households 6,288 11,198 22,843

Median HH Income $47,795 $51,035 $57,523

Population

14,503
 

Households

6,207
 

Median HH Income
$47,704
 

Median Age

38.1 years
 

Housing Units

6,750

Community Profile
City of Owosso   |   2023

92% Housing is occupied
54% Owner-occupied
38% Renter-occupied

Façade & Building 
Improvements
Program to date: 40523

8New 
Businesses
Program to date: 92



VOLUNTEER SPOTLIGHT

Bridging Connections  
through Storytelling 
The Owosso Main Street Storytelling Series illuminated the unique 
narratives and perspectives behind our vibrant community, bringing 
to the forefront tales shared by the dedicated downtown Owosso 
business owners, board members and community partners. 
These compelling stories not only celebrated local heroes, but also 
highlighted the enduring influence of the Main Street program—
reaffirming our commitment to a thriving downtown and the people 
who help create it.

Social  
Connection

Volunteer  
Connection

11,235+ 
Facebook Followers

1,750 
Volunteer hours in 2022–2023

35,947 
Volunteer hours  
(Program to date)

$52,763 
Volunteer value in 2022–2023

$1,083,802 
Volunteer value  
(Program to date)

1,810+ 
Instagram Followers

“Downtown Owosso is the vibrant 
heart of our city, which means 

that every time I volunteer with 
Owosso Main Street, I know that 
I am making a contribution that 
supports my entire community!”

—Nick Bruckman,  
Former AmeriCorps Service Member

2023 Pulse   
of Downtown 

49%

28%

20%

In the Numbers

Visit downtown Owosso  
most often for dining

Described recent trends 
in downtown Owosso as 
improving or making progress.

Said the frequency of their 
visits to downtown Owosso 
increased during the past year.

ExpensesIncome

Grants/foundation support

City/county support

DDA support

Memberships/fundraising

Other/misc.

Promotion activities

Design activities

Economic vitality activities

Organization activities

Operations

Other/misc. activities

Debt service

$358,726 $336,084 29%10%

15%
71%

13%

8%

1%7% 17%1%

23%
5%



Michigan Main Street 
provides technical 
assistance to local 
communities as  
they 
implement 
the Main 
Street Four-

Point Approach®, a community-driven, 
comprehensive strategy encouraging 
economic development through historic 
preservation in ways appropriate for the 
modern marketplace. The program aims 
to create communities distinguished 
by economically vital and vibrant 
commercial districts and downtowns, 
thereby making the state economically 
stronger and culturally diverse.

Our MMS 
Communities

DOWNTOWN

ALIVE
Est. event attendance

3,881
Owosso Main Street 

Events 2022–23

Owosso Vintage Motorcycle Days

Chocolate Walk

Summer Sidewalk Sales

Ghoul’s Night Out

MICHIGAN MAIN STREET 
A Network of Leaders in Grassroots Economic Development

“Main Street offers communities a system to make steady 
improvements to our long-term strategies which allows us to 

highlight our best attributes while providing valuable resources for 
area development yielding long-term success in municipal growth.”

—Emily Olson, OMS/DDA Board Member

Master LevelSelect Level

www.miplace.org

Real Impact.  |  The numbers prove it!
$17,485,873

2022–23 Total  
Private Investment

 $424,613,279
Program to date

$9,639,829
2022–23 Total  
Public Investment

 $146,697,645
Program to date

5448-231114

40,812 
2022–23  
Volunteer  
Hours

892,702   
Program to date 

144
2022–23 
New  
Businesses

1,897  
Program to date

144
2022–23  
Façade & Building 
Improvements

2,817 
Program to date 

Owosso’s Board of Directors
Chair: Jon Moore
Vice-chair: Lance Omer
Mayor: Robert J. Teich, Jr.
Commissioner:  

Emily Olson

Commissioner: Bill Gilbert
Commissioner:  

Nicole Reyna
Commissioner:  

Josh Ardelean

Commissioner:  
Daylen Howard

Executive Director:  
Lizzie Fredrick

• Glow Owosso

• NYE Block Party

• Owosso Vintage 
Motorcycle Days

• Open Streets 
Owosso

• Chocolate Walk

• Ghoul’s Night 
Out

• Artwalk Owosso

• Community 
Cleanup

• Summer 
Sidewalk Sales



 

 

MINUTES 
OMS ORGANIZATION COMMITTEE 

REGULAR MEETING 
Tuesday, January 9, 2024, 2:00 p.m. 
City Hall; 301 W. Main Street 

 

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our 
community by promoting historic preservation and drawing both local residents and visitors to our city. 
 
Called to order at 2:00 p.m. 
Present: B. Gilbert, J. Moore 
Absent: None 
Staff: L. Fredrick 
 
 
Michigan Main Street Accreditation 
 
Michigan Main Street staff told the Committee that work plans need to be implemented for all projects 
to meet Main Street Accreditation standards. 
 
Michigan Main Street staff confirmed their approval of the Transformation Strategy Update and 
Strategic Planning Service and will follow up this summer to schedule a 4-hour workshop for the fall 
where 80% or more of the Board will need to be in attendance. 
 
Community Newsletter: Volunteer Highlight 
 
Committee selected John Hankerd, the Glow Owosso Chairperson, as their volunteer spotlight for the 
upcoming community newsletter. 
 
Downtown Business Owner Facebook Group 
 
Committee discussed that the Facebook group is a channel for business owners to communicate ideas 
and that questions and concerns directed at the Board and staff need to be addressed directly through 
phone or email. 
 
 
Director Updates: 
 
Fredrick provided updates on the Chocolate Walk and the need for volunteers to lead the event. 
 
 
Committee Comments: 
 
Gilbert shared that programs and projects need a volunteer to lead them and the work plan or the event 
or project cannot be approved. 
 
 
Next Meeting: 
 
Tuesday, February 13th at 2:00 p.m. at City Hall; 301 W. Main Street 



 

 

MINUTES 
OMS PROMOTION COMMITTEE 

REGULAR MEETING 
Thursday, January 11, 2024, 8:00 a.m. 
City Hall; 301 W. Main Street 

 

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our 
community by promoting historic preservation and drawing both local residents and visitors to our city. 
 
Called to order at 8:00 a.m. 
Present: N. Reyna, A. McGuire, J. Birchmeier, P. Vreibel 
Absent: None 
Staff: L. Fredrick 
 
 
Event Calendar 
 
Committee discussed the downtown event calendar and a description of each event. 
 
McGuire recommended using a downtown map to identify each event location and help highlight areas 
of opportunity. 
 
Committee discussed leaving downtown trick or treating as a one-hour activity instead of turning it into 
an event based on the fall and winter event lineup. 
 
McGuire recommended the Committee define hosting, supporting and collaborative events to help with 
budgeting and setting event planning expectations. 
 
Chocolate Walk 
 
Committee selected April 20th for the Chocolate Walk after evaluating 2024 volunteer involvement and 
the 2023 weather and event costs. 
 
Committee decided the Chocolate Walk ticket sales will support the Fountain Park Fountain 
refurbishment. 
 
Director Updates: 
 
None. 
 
 
Committee Comments: 
 
None. 
 
 
Next Meeting: 
 
Thursday, February 8th at 8:00 a.m. at City Hall; 301 W. Main Street 



 

 

MINUTES 
OMS DESIGN COMMITTEE 

REGULAR MEETING 
Thursday, January 11, 2024, 1:30 p.m. 
City Hall; 301 W. Main Street 

 

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our 
community by promoting historic preservation and drawing both local residents and visitors to our city. 
 
Called to order at 1:32 p.m. 
Present: J Ardelean, J. Ross, E. Olson 
Absent: L. Weckwert, D. Peterson 
Staff: L. Fredrick 
 
 
Bridge Basket Program 
 
Ross recommended partnering with the Shiawassee Arts Center’s Shiawassee Mobile ARTS for 
Seniors program or the SAC summer camp for bridge basket décor. 
 
Fountain Park Summer Expansion 
 
Committee discussed the Fountain Park Summer Expansion moving to 2025. 
 
Downtown Streetlight Project 
 
Fredrick presented the approved streetlight design for the Downtown Streetlight Project and the 
estimated cost savings if the arm extension were removed from the design and installation process. 
 
Olson recommended changing the streetlight design to match the lights along the James S. Miner River 
Trail and in Fountain Park. 
 
Fredrick confirmed she will get pricing for the trail and park streetlight to compare the cost to the 
approved streetlight without the arm extension. 
 
Committee approved recommending the Board remove the arm extension of the approved streetlight or 
change the streetlight design to match the lights along the James S. Miner River Trail if the cost is less. 
 
Summer Flower Order 
 
Fredrick confirmed she will seek out two additional quotes for downtown watering services along with a 
quote for the summer flower order of 30 petunia hanging baskets for Main Street and 32 petunia bridge 
basket liners. 
 
Committee discussed creating two sponsorship opportunities where a monetary sponsorship would 
cover the watering and weeding for a flower planter and an in-kind sponsorship where the sponsor 
would maintain the watering and weeding for a flower planter. 
 
 
 
 



 

 

Director Updates: 
 
Fredrick notified the Committee that the Lebowsky Center for Performing Arts would like to partner on a 
public art project. 
 
Committee Comments: 
 
None. 
 
Next Meeting: 
 
Thursday, February 8th at 1:30 p.m. at City Hall; 301 W Main Street 



 

 

MINUTES 
OMS ECONOMIC VITALITY COMMITTEE 

REGULAR MEETING 
Tuesday, January 16, 2024, 2:00 p.m. 
City Hall; 301 W. Main Street 

 

Owosso Main Street’s mission is to foster an active and thriving downtown that is the heart of our 
community by promoting historic preservation and drawing both local residents and visitors to our city. 
 
Called to order at 2:04 p.m. 
Present: L. Omer, R. Teich, D. Howard 
Absent: None 
Staff: L. Fredrick 
 
 
Business of the Month Work Plan 
 
Committee discussed potential qualifications for the Business of the Month Program such as being in 
good standing with City of Owosso loan and invoice payments. 
 
Committee suggested the program feature an award presentation at the business, a highlight on social 
media and in the community newsletter along with potential expenses including a Downtown Owosso 
sponsored social media ad marketing the business, a window decal for the business to keep and an a-
frame sign for the business to display for the month. 
 
Fredrick confirmed she will get quotes for program branding, an a-frame sign design and a window 
decal design. 
 
The Committee decided that the Economic Vitality February newsletter content will be to announce the 
program. 
 
Revolving Loan and Grant Program Process Manual Updates 
 
Howard reminded the Committee of the July 2024 goal for getting the Revolving Loan and Grant 
Program back in operation. 
 
Howard recommended Brett Myer as a potential Committee Member from a traditional lending 
institution.  
 
Committee discussed revisions for the manual. 
 
Omer recommended limiting how many loans one individual or company can be awarded. 
 
Howard asked what changes need to be made to secure future loans. 
 
Howard recommended requiring the grant or loan disbursement be made to a business account. 
 
Committee discussed the benefit of requiring a credit check as part of the application process. 
 
 
 



 

 

Director Updates: 
 
Fredrick provided updates on the Rooted Merchant Grand Opening, free Retail Merchandising Webinar 
Series, Downtown Streetlight Project streetlight design, Chocolate Walk and the Main Street 
Accreditation summary. 
 
 
Committee Comments: 
 
None. 
 
 
Next Meeting: 
 
Tuesday, February 20th at 2:00 p.m. at City Hall; 301 W. Main Street 


