MINUTES - CITY OF OWOSSO
DOWNTOWN DEVELOPMENT AUTHORITY
MEETING OF DECEMBER 6, 2006

Chairman Oliver called the meeting to order at 7:51 a.m.

Roll Call. Members Present: Chm. John Oliver, Dave Lazar, Rich Collins, Bill Gilbert,
Mayor Robertson, John Hankerd
Members Absent: April Treen, Barb Bucsi, and Vacant Position
Others Present:  Dir. P. Hathaway, G. Ramos, B. Constine

Approval of Minutes. The minutes of the meeting of November 1, 2006 were approved.
Gilbert/Collins m/s/p

Communications: Craig Wright submitted his letter of resignation from the Board. Members
commented on the contributions Craig made while in office. He expressed a desire to keep the
meeting lively with encouragement to all to get involved in discussions. Mayor Robertson will
appoint a replacement at a forthcoming Council meeting. This position requires residency in the
downtown.

Citizen/Member Comments: None

Financial Status.
A. Operational Budget.

Checking......coooveeeiieiie e $ 8,089.72

SAVINGS....veieiieeit e $ 18,595.55

TOt@l e $ 26,686.27
B. Development Plan Budget.

Funds Expended ..........cccccoveeviiieeineenne, $ 124,108.62

Remaining Activities Budgeted............... $_ 74,089.38

Projected Fund Balance...............cc......... $ -24,455.00*

*There are administrative charges to add to this amount of $6,175.00 and subject to a refund to
the Authority for $45,000 in advances made for remediation of the underground storage tank.

Items of Business.

A. Payment of Bills. The following expenses totaling $31,398.37 were authorized for payment:

a. Organizational Expenses—

Collard Masonry-Welcome Sign Curb..........ccccoveeeeeennn. $ 957.00
Sunburst Gardens—Landscaping of Wel. Sign.............. $ 723.50
Lennox Electrical—Wiring 100 Block of W.Exch............ $ 780.00

Total: e $ 2,460.50

b. Tax Increment Development Plan Expenses—

Capital Consultants—Loop Trail Engineering ................ $14,543.47
Construction Testing Services—Loop Trail Eng ............ $ 1,982.50
Sascon Inc—Stump Removal at JC Penney's............... $ 558.90
Searles Construction—Trail Material...............cccccveeenee. $ 3,456.52
CSI Geoturf Inc—Geotextile-Trail Material..................... $ 2,160.51
Lennox Electric—Underground Wiring/W.Exch ............. $ 600.00
Consumers Power Guy Wire—Trail Materials............... $ 1,565.00
Verizon Guy Wire Relocation—Trail Materials............... $ 1,070.90
Focus Owosso Contract Payment #3...........cccoeeeeeeeeennn. $ 3,000.00

TOtal e $28,937.87

Lazar/Robertson .m/s/p
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B. 2005-06 Audit Review. A Draft of the July 1, 2005-June 30, 2006 Audit performed by Plante
& Moran was reviewed. There is an error in the projected bond payments on Page 6 that will be
corrected to reflect the actual bond payment schedule. The Audit as corrected was accepted for
the record.

Gilbert/Lazar m/s/p

C. Review of Ball/Water/Exchange Master Plan. The 1998 reconstruction and improvement
plan for the Ball/Water Exchange Lot Plan was reviewed with the following change: Install a
wrought iron fence at 42” height and place decorative columns at the end points. The estimated
cost for the upgrade is $200,000 to $250,000. With the recommended changes on the fence/wall
concept, City staff will calculate a budget. This budget will be compared to the lot needs at
Ball/Mason where the asphalt has severely deteriorated in the lot and adjoining alley. Also in the
budget mix is the projected $3,000 plan for the N Park Street lot that must accommodate both
immediate property owner needs and regional needs. At the February DDA meeting the relative
merits of each of the lots will be discussed together with a recommended time line for the work.
The cost estimates and other factors will help decide.

D. Entertainment District. To keep the subject on the agenda, an 18-minute video of Ann
Arbor was shown where the activity in the sidewalks of just two key blocks creates the lasting
image for this 60-block downtown.

E. Reports.

1) Retail Recruitment/Retention. An Avon retail store is moving into the vacant spot
where Winers and Expresso Yourself were located (N. Washington Street). The Bake Shop is
moving from N. Park Street to the vacant spot next to Howe’s Hallmark on N. Washington Street.
There is a new infant and toddlers store at the Hungry Howie’s plaza on E. Main Street. A
consignment shop for gifts has located next to the Bookshelf on West Exchange Street. Some
high quality retail locations remain vacant on West Exchange Street.

2) Loop Trail Status. The engineering plans are complete enough to begin the trail
installation for the west 2,600 feet of this 3,300 trail. The weather may hold up the work until
spring. In the spring the DDA will take a field trip to the project as its agenda item for April or
May.

The Council adopted the boundary amendment for the river frontage all the way to the Oakwood
Bridge.

3) Armory Development. The City Council will not advance the funds for the DDA
acquisition of the Armory without an established buyer and developer. In its place the City will
offer the tax exemptions, tax credits, loans and infrastructure support that it has on other projects
when it was not the interceding property owner. The City will pass on the opportunity to have the
building purchased for it from the Block Grant program, because that program has the job
creation requirement and payback provisions similar to the hotel situation that has yet to be
resolved. There is still no word on the bikeway easement.

4. Old Hotel Site. City Council still awaits a revised offer from Fifth Third Bank. At its
December 18" meeting the Council hopes to see an offer; but in lieu of that start the process of
acquiring the services of a commercial broker. Parking on the site was discussed and it was
noted that it is temporary and not officially sanctioned or enforced for now.



5) Focus Owosso Activity. A full slate of holiday events is underway with top notch
organizational assistance from Dave Gapinski. Late night is this Friday. There will be customer
appreciation shopping days with prizes and shopping spree drawings. The reindeer and wagon
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rides continue through the next few weekends. On January 16" there will be a business
appreciation breakfast at the Comstock Inn with a new promotional presentation and a viewing of
the Ann Arbor video.

6. Security Camera at Footbridge. Hathaway will meet this Friday with a representative
from the Shiawassee Regional Educational Service District to obtain a system design and
guotation for a security camera overlooking the footbridge area.

7. River Walkway Desigh Committee. Five of the eight persons invited to the Walkway
Design Committee have responded to a request to serve, so that will have to do and a meeting
will be scheduled soon.

8. January Meeting. If a meeting is held it will be a special meeting on January 16M 15
minutes prior to the Business Appreciation Breakfast.

9. Meeting Time. To meet the work schedule demands of two members, the meeting
time was moved to 7:30 a.m.
Hankerd/Robertson m/s/p

Citizen/Member Comments. Bill Gilbert mentioned the need to paint the bollards, pipes and

Consumer’s Transformer box at the exit from the Farmer’'s Market lot. Hathaway stated that the
work will be completed before next year's Curwood Festival.

There being no further business, the meeting was adjourned at 9:20 a.m.

Philip B. Hathaway, Secretary-Treasurer and Executive
Director
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