MINUTES - CITY OF OWOSSO
DOWNTOWN DEVELOPMENT AUTHORITY
MEETING OF MARCH 7, 2007

Chairman Oliver called the meeting to order at 7:31 a.m.

Roll Call. Members Present: Chm. John Oliver, Dave Lazar, Rich Collins, Bill Gilbert,
Mayor Robertson, John Hankerd, Krista Strong, Barb
Bucsi, and Doug Peterson
Members Absent: None
Others Present:  Dir. P. Hathaway, G. Ramos, R. Mikolajczyk, Jamie Irish,
Casey Voss, and Bill Constine

Approval of Minutes. The minutes for the February 7, 2007 meeting were approved.
Hankerd/Gilbert m/s/p

Communications: Director Hathaway reported on a downtown developer meeting in Grand
Rapids where the City of Kalamazoo was featured. The Kalamazoo developers’ greatest fear is
the loss of focus of local government. They stated that parking supply is their competitive edge.

Citizen/Member Comments: None.

Financial Status.
A. Operational Budget.

ChecKing......coovve i $ 1,266.68
SAVINGS ..ccvvieeitiee ettt $ 16,244.59
TOAl e $ 26,686.27

B. Development Plan Budget.

Funds Expended .........cccccovveeviiieiiiee e, $ 137,429.43
Remaining Activities Budgeted..................... $  43/471.77
Projected Fund Balance.............cccceeevveeennenn. $ 8,658.20*

*The negative balance is an outgrowth of the $15,000 advance from the DDA to the City for
the underground storage tank removal at Ball Street.

Items of Business.

A. Payment of Bills. The following expenses totaling $8,727.94 were authorized for payment:

a. Organizational Expenses—

Shiawassee Independent (tourism adv't)$...........cceeneen. $ 550.00

Saginaw Valley Rehabilitation Center............cccccceeeeeennee $ 676.00

International Council for Shopping Centers — Mtg Fees .. $ 45.00
TOtaAl e $ 1,371.00
Robertson/Bucsi m/s/p

b. Tax Increment Development Plan Expenses—

C2AE ENgineering SEerviCeS ........cccovvveviuieiiieesiieesveeeennen $ 4,356.94
Focus Owosso Contract Payment #5 (final) ................... $ 3,000.00
TOtAl B s $ 7,356.94
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B. Parking in 100 Block of N. Washington Street. Jamie Irish and Casey Voss from the Hair
Peace outlined their preference for parking enforcement in the block. They prefer a business
owner validation method with a very high fine for employer abuse of the system. Doug Peterson
mentioned that he preferred to see another block meeting prior to a DDA recommendation to the
Council. That meeting will take place before the April meeting of the DDA.

C. Old Hotel Site Status. Members discussed the upcoming Council decision on the Purchase
Agreement with Fifth Third Bank for the lot. Discussion ensued about highest and best use. It
was noted that a site plan would have to be approved before the sale could take place. The
Agreement specifies what constitutes the standards for review of the site plan’s adequacy for the
best architectural and operational fit to this corner. Bill Gilbert would still like to see a park
considered.

D. DDA Budget for 2006-07. There was no time for the budget review; therefore a special
meeting of the DDA was established for Thursday, March 15th at 7:30 a.m. at the Owosso
School Board Meeting Room in the Middle School. The other agenda item will be the Executive
Session for consideration of property acquisition.

Member/Citizen Comments. Because of vacation schedules in the first week of April the April
meeting was rescheduled for April 11, 2007 at 7:30 a.m. at the Chamber.

There being no further business, the meeting was adjourned at 9:10 a.m.

Philip B. Hathaway, Secretary-Treasurer and Executive
Director
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